
Stormwater Utility and Flood 

Mitigation Advisory Committee

January 21, 2026 Meeting



Tonight’s Agenda
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1. Welcome (6:30pm, 5 min)

2. Approval of minutes (6:35pm, 5 min, John)

3. Program update from City Staff (6:40pm, 40 min, City staff)

• Large capacity projects: Commonwealth/Ashby/Glebe; Hooffs Run Culvert Bypass,

• Combined sewer projects: Pitt & Gibbon

• Spot Improvements

• Sanitary sewer projects

• Communications

• Maintenance

4. Expenditures and budget commitments made since last meeting (7:20pm, 30 min, Jesse 

Maines/John Hill)

5. Changes to the Flood Mitigation Grant Program to consider larger grants (7:50pm, 20 min, Jesse)

6. Public comment (8:10pm, 50 min)

7. Adjourn (9:00pm)



Welcome remarks

AGENDA ITEM #1
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Approval of Minutes

AGENDA ITEM #2
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Program update from City Staff 

AGENDA ITEM #3
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Flood Action Progress Report: 

Commonwealth, Ashby, Glebe
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• Coordinating final design comments. Expect final drawings this quarter.

• Utility relocations to begin this quarter (utility owners' responsibility)

• Bid phase for culvert construction to start in 2027 (after utility relocations)

• Coordinating with Mt Vernon/Arlington Ridge Road Bridge construction

2030



Flood Action Progress Report: CSS

• Nethergate ($5M) CSO surcharge mitigation. 30% design received in early December. Permit for 

George Washington Parkway access for utility/geotechnical survey submit to National Parks Service in 

early December. Upon approval, mobilize for utility and geotechnical data collection.
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Flood Action Progress Report: Pitt and 

Gibbon and Hooffs Run Culvert Bypass Project

• Current Direction

• Focus on property-level mitigation approaches

• Progress Since Last Update

• Consultant under contract

• Reviewing data and prior analysis

• Collecting peer locality approaches

• Current Status

• Exploratory, information-gathering phase

• No defined program elements at this stage

• Next Steps

• Continue data and peer review

• Develop Internal program concepts
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99

ON-GOING FORECASTED

• Finalize 60% 

Design

• Hosted 

community 

meeting

• Continued 3rd 

party utility 

engagement

• Receive and 

review 60% 

Design

• Respond to 

public concerns

• Continued 3rd 

party utility 

engagement

ON-GOING FORECASTED

• Receive 100% 

Design 

• Preparing for 

fiber relocation 

mobilization

• Host public 

design meeting 

(1/14)

• Complete final 

design review

• Begin fiber 

relocation to 

Manning

• Respond to 

public 

comments

Flood Action Progress Report: 

Neighborhood Spot Projects
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ON-GOING FORECASTED

• Project is 

approved for 

construction

• Monitoring utility 

relocation 

planning & 

progress

• Responding to 

public inquires

• Gas utility 

relocations 

begin April 

2026

• Water utility 

relocations to 

follow Gas 

Utility

ON-GOING FORECASTED

• Completed 

topographic 

survey and utility 

locating

• Reviewing & 

planning 

resolution to 

design conflicts 

• Received 

30% design

• Continue 

utility 

coordination 

Flood Action Progress Report: 

Neighborhood Spot Projects
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ON-GOING FORECASTED

• Begin fiber 

relocation

• Resolve final 

comments

• Monitored gas 

main relocation 

preparation 

(April)

• Receive design 

approval

• Prepare for  

construction 

kickoff public 

meeting (March)

• Begin 

construction 

procurement

ON-GOING FORECASTED

• Completed 90% 

review and 

issued comments

• Hosted 

community 

meeting

• Planned 

construction 

easements

• Begin 100% 

design

• Respond to 

public 

comments

• Begin temp. 

easement 

negotiations

Flood Action Progress Report: 

Neighborhood Spot Projects
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ON-GOING FORECASTED

• Receive revised 

90% design

• Completed site 

investigations 

based on 

community 

feedback 

• Complete 90% 

review and 

issue 

comments

• Begin 

construction 

procurement 

planning

ON-GOING FORECASTED

• Completed 

technical memo 

review

• Began planning 

phase close out

• Scope design 

and begin 

design 

procurement

Flood Action Progress Report: 

Neighborhood Spot Projects
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ON-GOING FORECASTED

• Received parcel 

boundary review  

• Assessing 

feasibility limiting 

work to right-of-

way

• Planning for 

property 

negotiations

• Continue 

review of 

alternative 

approaches

• Proceed with 

and receive 

90% design & 

begin review

ON-GOING FORECASTED

• Re-submitted 

Final design – 

approval 

expected

• Continued utility 

relocation 

coordination

• Received grant 

extension 

• Begin planning 

construction 

procurement

• Monitor utility 

relocation 

preparations – 

begins Summer 

2026

Flood Action Progress Report: 

Neighborhood Spot Projects



Sanitary Sewer Projects

• Del Ray East Lat Rehab:

• ITB issued, bid opening Jan 

29, 2026

• Total of 413 laterals to be 

rehabilitated

• Del Ray West:

• Manholes, mainlines and 

lateral sewers in design 

phase

• 90% design completed 

December 2025; 100% 

design documents to be 

submitted February 2026
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Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• Project being 

closed out.

• N/A

ON-GOING FORECASTED

• Construction 

began Dec 1, 

2025

• Construction 

for 120 days

• Substantial 

completion 

anticipated 

end of 

January 

2026



Sanitary Sewer Backup Mitigation Projects

1616

ON-GOING FORECASTED

• Construction 

Notice to 

Proceed 

issued Nov 3, 

2025

• Construction 

completion 

March 2026

ON-GOING FORECASTED

• Construction 

began Jan 5, 

2026

• Construction 

completion by 

July 2026



Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• 100% design 

submitted Dec 

2025 – 

requires minor 

revisions

• Design 

completion 

February 

2026



Communications

November 1, 2025 – January 20, 2026

• 8 Total Flood Action/ Stormwater social media posts
• Taylor Run Infrastructure Stabilization Project, Flood Resilience Plan, MWEE, SWU Credit, Flood Action Alexandria Newsletter, 

National Stormwater Day

• Impressions: 71,013 decreased by 58.9%

• Engagements: 1,735 decreased by 77.2%

• Post link clicks: 251 decreased by 69%
*Compared to November 1, 2024-January 20, 2025

• 9,032 Stormwater Management webpage views
*86 total pages under Stormwater Management web group

• Average engagement rate: 53.69%, Average events per session: 3.97

• Most popular stormwater webpages:
• Stormwater Utility Fee 843 views

• Flood Map 761 views

• Stormwater Management 549 views

• Stormwater Utility Fees and Credits for Residential Properties 473 views

• Flood Action Alexandria 469 views

• Stormwater Utility Fees and Credits for Non-Residential Properties 432 views

• Types of Sewer Systems 432 views

• Sanitary Infrastructure 313 views

• Flood Resilience Plan 266 views

• Virginia Erosion and Stormwater Management Program 137 views
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https://www.alexandriava.gov/StormwaterUtility
https://www.alexandriava.gov/StormwaterUtility
https://www.alexandriava.gov/FloodMap
https://www.alexandriava.gov/FloodMap
https://www.alexandriava.gov/Stormwater
https://www.alexandriava.gov/Stormwater
https://www.alexandriava.gov/stormwater-management/stormwater-utility-fees-and-credits-for-residential-properties
https://www.alexandriava.gov/stormwater-management/stormwater-utility-fees-and-credits-for-residential-properties
https://www.alexandriava.gov/FloodAction
https://www.alexandriava.gov/FloodAction
https://www.alexandriava.gov/stormwater-management/stormwater-utility-fees-and-credits-for-non-residential-properties
https://www.alexandriava.gov/stormwater-management/stormwater-utility-fees-and-credits-for-non-residential-properties
https://www.alexandriava.gov/stormwater-management/stormwater-utility-fees-and-credits-for-non-residential-properties
https://www.alexandriava.gov/stormwater-management/stormwater-utility-fees-and-credits-for-non-residential-properties
https://www.alexandriava.gov/sewers/types-of-sewer-systems
https://www.alexandriava.gov/sewers/types-of-sewer-systems
https://www.alexandriava.gov/Sewers
https://www.alexandriava.gov/Sewers
https://www.alexandriava.gov/flood-action/flood-resilience-plan
https://www.alexandriava.gov/flood-action/flood-resilience-plan
https://www.alexandriava.gov/stormwater-management/virginia-erosion-and-stormwater-management-program
https://www.alexandriava.gov/stormwater-management/virginia-erosion-and-stormwater-management-program


Communications
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Upcoming Communications Priorities

• Stormwater Utility Fee Credit Program – Launching December 1



Flood Resilience Plan
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o The City has completed approximately 65% of the Flood Resilience Plan, including 

finalization of the Community Engagement Plan.

oCommunity involvement remains active through an online survey and continued outreach 

at community cookouts, farmers markets, and other City events throughout the summer.

oA dedicated public engagement event is scheduled for March 2026.



• Hooffs Run Culvert Top Slab Reconstruction in the Park between East 

Walnut and East Oak Street – Phase II

oPlans being finalized in coordination with RPCA.

oPark and tennis courts will be closed during construction.

oNotifications will go out two weeks prior to construction.

oNeighborhood meeting planned prior to construction.

oConstruction anticipated to start in Spring 2026.

oProject duration: 6-8 months depending on weather.

Maintenance Activities

21



• Citywide Storm Sewer CCTV and Cleaning Program:

o Initiated program in June 2025

oGoal: Complete 1-2 watersheds per year

o Four Mile Run Watershed – 95% complete

o Four storm sewer repairs scheduled for January.

Maintenance Activities
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SWU Credit Program 
• The application window opens December 

1st and ends February 15th.
• 2-year Credit Cycle

• 50% Credit Rebate

• 20+ different eligible practices 

• A webinar focused on businesses will be 
presented on Wednesday, January 28th 
at 10am:

• A webinar focused on residents will be 
presented on Thursday, January 29th at 
6pm: VIRTUAL: Stormwater Utility Fee 
Credit Program Webinar, Thu Jan 29, 
2026 6-7 p.m. | Calendar | City of 
Alexandria, VA
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https://apps.alexandriava.gov/Calendar/Detail.aspx?si=62037
https://apps.alexandriava.gov/Calendar/Detail.aspx?si=62037
https://apps.alexandriava.gov/Calendar/Detail.aspx?si=62037
https://apps.alexandriava.gov/Calendar/Detail.aspx?si=62037
https://apps.alexandriava.gov/Calendar/Detail.aspx?si=62037
https://apps.alexandriava.gov/Calendar/Detail.aspx?si=62037


Update on CAG budget commitments

AGENDA ITEM #4
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Changes to Flood Mitigation Program

AGENDA ITEM #5
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Flood Mitigation Grant Program

• Reimbursed a total of $1,177,087.92 since July 2021 inception.

• So far in FY2026:  6 applications, all in various stages of approval.

• FY2025:   Approved 85 applications, reimbursed $186,240.69

• FY2024:  Approved101 applications, reimbursed $235,145.16.

• FY2023:  Approved 73 applications, reimbursed $167,538.49.

• FY2022:  Approved148 applications, reimbursed $588,163.58.
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Support of FY2027 Stormwater Fee 

AGENDA ITEM #6
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Public comments

AGENDA ITEM #7
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Adjourn

AGENDA ITEM #8
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